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Greetings Fall Forum 2013 Attendees:

The San Francisco Coalition of Essential Small Schools is proud to welcome you to the SF-Bay Area and hope 
your visit will be fruitful and transformative.

Our theme this year is “Making the Invisible Visible: stories and counterstories for educational equity.” 
Towards that end, we hope this year’s Fall Forum will make visible some of the amazing work happening 
within this powerful network that has been working on behalf of our students for over two decades.

This year, presenters were challenged to propose workshops that considered the voices of the traditionally 
voiceless–the perspectives of our least reached students who frequently remain “unseen” in the decisions 
and designs of our school systems, despite an increasingly urgent cry for equity in our schools.

At SF-CESS we believe that the collective we of educators possess the knowledge and skill to educate all our 
students equitably; yet systemically, our results demonstrate that we still struggle if not fail at reaching our 
espoused goal.

Historically, the Fall Forum has been a place for those within our network to come together and share our 
best and most effective practices–and to share hope. As you navigate through the next few days, we chal-
lenge you to keep in mind the faces and stories of YOUR least reached students.

•	 Who	are	those	students?		How	do	you	know	you	are	not	reaching	them?
•	 What	might	they	say	they	about	their	schooling	experience?
•	 What	might	they	say	they	need	you	to	learn	or	to	do	in	order	to	better	serve	them?		
•	 How	might	you	create	the	conditions	to	hear	what	they	have	to	say	–	and	to	learn	or	do	what	you	

need	to	do?
•	 And	finally,	what	is	happening	at	this	conference	that	will	help	you	to	create	those	 

conditions–and	to	learn	and	do	what	you	need	to	do	to	best	serve	those	students?
After what is certain to be an inspiring morning together (in the Auditorium) on Saturday, you will select 
from nearly 100 workshops to deepen your reflection and improve your practice. On Sunday, you will select 
from 10 focused mini-sessions related to creating equity-centered professional learning communities to 
continue (or just to hone) your reflective practice at your own site. After the mini-sessions, you will remain in 
your group and a volunteer will present a dilemma or piece of work that emerged as a result of something 
learned on Saturday and will seek critical feedback to take back to her or his own site.

Please be certain to join us at all our collective gatherings as we will be conducting spontaneous raffles.  
(On Sunday, we also plan to publicly share a special award for a local educator!)

Have a great conference!

Gregory Peters, Ed.D
Executive Director, SF-CESS 
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Hotels to Mission High School
Walk	west	on	North	Point	St.	to	Van	Ness	Ave	(~10	min	walk).	Board	 
Muni – 49 – towards Phelan Loop ($2.00 fare; 23 min ride). Get off in front 
of Mission High School at 18th St. and Mission St. 

Walk	west	on	North	Point	St.	to	Van	Ness	Ave	(~15	min	walk).	Board	 
Muni – 49 – towards Phelan Loop ($2.00 fare; 23 min ride). Get off in front 
of Mission High School at 18th St. and Mission St. 

Walk	south	on	Powell	Street.	Make	a	left	on	Market	and	enter	the	Powell	
Street Bart station. Board a Daly City or SFIA/Millbrae train. Get off at 16th 
& Mission Street. Head south on Mission Street towards 17th Street and 
turn right on 18th Street. In approximately 3 blocks Mission High School 
will be on your right.

Walk	west	on	Post	Street	towards	Webster	Street.	At	Fillmore	turn	right	
and board Muni Bus – 22 – toward 3rd Street and 20th Street. Get off 
at 16th and Dolores Street and walk south two blocks along Dolores. 
Mission High School will be on the right.

Walk	south	on	Powell	Street.	Make	a	left	on	Market	and	enter	the	Powell	
Street Bart station. Board a Daly City or SFIA/Millbrae train. Get off at 16th 
& Mission Street. Head south on Mission Street towards 17th Street and 
turn right on 18th Street. In approximately 3 blocks Mission High School 
will be on your right.

Head east on Geary toward Mason Street. Turn right onto Powell Street. 
Make a left on Market and enter the Powell Street Bart station. Board 
a Daly City or SFIA/Millbrae train. Get off at 16th & Mission Street. Head 
south on Mission Street towards 17th Street and turn right on 18th Street. 
In approximately 3 blocks Mission High School will be on your right.

This is approximately a 10 minute walk. From Union Square head west on 
Geary Street toward Powell Street. Make a left on Powell Street. Go right 
on	Market	and	make	the	next	left	onto	5th Street. Make a right on Mission 
Street and 901 Mission Street will be on the right. 

Public Transportation

Holiday Inn, Fisherman’s Wharf

Holiday Inn, Fisherman’s Wharf

Hotel Union Square

Hotel Kabuki

Villa Florence

Clift Hotel

Union Square to the HUB
(location of evening events)

Cover photograph of the Golden Gate Bridge and San Francisco skyline were purchased 
through 123RF Stock Photos of San Francisco, CA. S. Borisov & K.Ropic photographers.
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Registration Open (Clift Hotel)
Pre-Conference School Visits 
 (Breakfast and Transportation at Clift Hotel, Board Room)
Pre-Conference	Workshops	
Pre-Conference Student Leadership Forum 
CES	National	Board	Meeting		(Clift	Hotel)	
CES Center Directors’ Meeting  (Clift Hotel) 
Wine	&	Hors	D’oeuvres	Reception	and	Welcome, 
 Registration Required (The Hub)

Registration Open at Mission High School
Continental Breakfast (Cafeteria)
Welcome,	Raffle	and	Keynote/	Book	Signing 
 with Linda Darling-Hammond (Auditorium)
Block	I:	 Workshops	and	Featured	Session
Option	A:	 Session	A	(Short)	9:45	–	10:40
	 	 Session	B	(Short)	10:45	–	11:40
Option	B:	 Session	C	(Long)	9:45	–	11:40
Lunch (Cafeteria) 
Block	II:	 Workshops	and	Featured	Session
Option	A:	 Session	D	 	(Short)	12:55	–	1:50
	 	 Session	E	(Short)	1:55	–	2:50
Option	B:	 Session	F	(Long)	12:55	–	2:50
Snack  (Cafeteria) 
Block	III:	 Workshops	and	Featured	Session
Option	A:	 Session	G	 (Short)	3:05	–	4:00
	 	 Session	H	 (Short)	4:05	–	5:00
Option	B:	 Session	I		 (Long)	3:05	–	5:00
Wine	&	Snacks	Social	and	Entertainment, 
 Registration Required (The Hub) 

Registration Open at Mission High School
Continental Breakfast (Cafeteria)
Community Gathering, Raffle and Featured Session 
	 with		Deborah	Meier	and	Nancy	Sizer	(Auditorium)	
Equity Based Critical Friends Groups (EB CFGs)
Mini-Sessions: Tools and Skill-Building
 Equity Based Critical Friends Groups (EB CFGs) Looking at 
	 Work/Consultancies	To	Take	Back	Our	Learning
Interactive Closing: Awards, Raffles and Box Lunch  

Conference Schedule

7:00 am – 4:00 pm
7:00 am – 4:00 pm

8:00 am – 3:00 pm
8:00 am – 3:00 pm
8:00 am – 3:00 pm
4:00 pm – 6:00 pm
6:00 pm – 8:00 pm

6:30	am	–	5:00	pm
7:00 am – 8:00 am
8:00 am – 9:40 am

9:45	am	–	11:40	am

11:40	am	–	12:55	pm
12:55	am	–	2:50	pm

2:50	pm	–	3:05	pm
3:05	pm	–	5:00	pm

7:00 pm – 9:00 pm

7:30 am – 8:30 am
7:45	am	–	8:30	am
8:30	am	–	9:35	am

9:40 am – 10:40 am
10:45	am	–	12:00	noon

12:00 noon – 1:30 pm

Friday, November 8

Saturday, November 9

Sunday, November 10



Conference At-A-Glance

Friday, November 8
Pre-Conference
7:00am–8:00pm

Saturday, November 9
Fall Forum Day 1
6:30am–9:00pm

7:00 am 
Continental Breakfast 

Cafeteria
8:00	am	Local	Welcome, 

Raffle & Keynote
Booksigning with  

Linda Darling Hammond

Session A
Session C

10:45am-
Session B

11:40	am–12:55	pm
Lunch Provided

Sunday, November 10
Fall Forum Day 2
7:30am–1:30pm

7:00 am
 – 4:00 pm

 Pre-Conference Registration–Clift H
otel

8:00 am
–3:00 pm

CES Board M
eeting

4:00 pm
CES

Center Directors Meeting

6:00 pm
Reception	&	Welcome

Wine	&	Hors	D’ouerves–
at The Hub

Session D

1:55	pm	 
Session E

Session F

Snack Provided

Session G

4:05	pm 
Session H

Session I

Dinner on Own

8:30 am Community Gathering, 
Featured Session & Raffle 

with	Deborah	Meier	&	Nancy	Sizer

9:45	am	Equity	Based 
Community Friends Group 

(EB CFG) Mini Sessions

10:45am	(EB	CFG)	Looking	at	
Work/Consultancies	to	Take	Back	

Our Learning

12:00 noon Interactive Closing,
Awards, Raffles & Box Lunch

Safe Travels!

8:00 am
–3:00 pm

Pre-Conference	W
orkshops

8:00 am
–3:00 pm

Student Leadership Forum

6:30	am
	–	5:00	pm

			Conference	Registration–M
ission	H

igh	School

9:45 am Block One

12:55 pm Block Two

3:05 pm Block Three
7:00 am

–4:00 pm
Pre-Conference School Visits

7:00 am-Box 
Breakfast–Clift Hotel 7:30 am Registration & 

Continental Breakfast

7:00	pm	Wine	&	Snacks	Social	
& Entertainment

Registration Required–
at The Hub

Pre-Conference Box Lunches
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School Visits have been a long-standing feature of the Fall Forum.  What 
better way is there to make our practice public and to demonstrate what 
the 10 Common Principles look like in action than to open our doors to 
each other?  This year’s host schools are listed below.  Visitors will begin 
the day by reviewing each school’s visit agenda and their current Problem 
of Practice before visiting classes and collecting observational feedback to 
help the school answer a related, focusing question

Everett Middle School 
Our school is leading the way for instructional innovation across all  
district Middle Schools. Thanks to several generous grants (SIG, QEIA, 
Promise	Neighborhood,	SalesForce	STEM/iPad)	we	have	been	able	to	take	
on a number of initiatives in the areas of Balanced Literacy, the Common 
Core	State	Standards,	Non-Fiction	Studies,	Response	to	 
Instruction and Intervention and Restorative Practices. These will be our 
areas	of	focus	over	the	next	few	years	and	our	efforts	remain	firmly	 
rooted in these key initiatives. Our vision is truly to become an  
exemplary school, modeling high levels of implementation in every  
area of school life for our colleagues across the district, state and country. 
We	welcome	any	educator	or	school	leader	who	wants	to	visit	our	class-
rooms and learn from the amazing work of our staff.

Mission Statement: Everett Middle School is committed to being an exem-
plary school in which students are empowered to become lifelong learn-
ers and agents of change to better the community.
Everett Middle School Core Values:
• Act and Reflect with Purpose
• Demand Excellence and Show Love
• Collaborate as a Means and an End
• Foster a Safe and Joyful Environment
• Embrace Culture, Knowledge, and Expertise

San Francisco Community School K-8
San Francisco Community School is a small, racially-diverse, K-8 public  
alternative school located in the Excelsior neighborhood of San Francisco. 
Our program for students features project-based learning, multi-age class-
rooms and/or looping, restorative practices, portfolio performance-based 
assessment,	balanced	literacy,	and	personalization.	We	strive	to	ensure	
that EACH student, regardless of ethnicity, home language, socio- 
economic status, or other form of difference, acquires the skills, knowl-
edge,	habits	of	mind,	and	self-confidence	to	be	successful	in	high	school,	
college,	and	beyond.	We	are	determined	to	educate	EACH	student	to	
fulfill	his	or	her	maximum	potential–developing	a	strong	mind	and	strong	
heart, and growing into a strong individual contributing as a member of 
strong communities.

Friday Schedule

School Visits: 7:00–4:00

Everett Middle School
450 Church Street

San Francisco, CA 94114
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San Francisco Community School K-8
125 Excelsior Avenue

San Francisco, CA 9411

Problem of Practice/ 
Essential Question: 

How can we most strategically  
narrow our school focus areas to 
maximize results and accelerate  

student achievement? 



Lighthouse Community  
Charter School

444 Hegenberger Rd.
Oakland, CA 94621
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Lighthouse Community Charter School
The mission of Lighthouse Community Charter School is to prepare a  
diverse, K-12th grade student population for college and the career of 
their choice by equipping each child and youth with the skills, knowl-
edge, and tools to become a self-motivated, competent, lifelong learner.

In order to achieve our mission, Lighthouse Community Charter School 
has	committed	to	five	priorities	in	its	school	design:

• High Expectations for All Students
• A Rigorous Curriculum
• Serving the Whole Child
• Family Involvement
• Professional Learning Community

Leadership High School
Leadership High School is in its seventeenth year of providing a  
college prep education to the diverse students of San Francisco. LHS 
serves	250	students	from	various	neighborhoods	in	SF	and	the	Bay	Area	
who choose to come to LHS because of its small size and personalized 
attention. LHS served as a mentor school through CES. There have been 
changes	in	LHS’	leadership	over	the	past	five	years	that	have	impacted	
the school’s stability and direction. Leadership’s foundation is a strong 
Advisory program, focused on developing  
relationships that hold students to high expectations for their  
academic success. Leadership promises to graduate students who have 
internalized the critical thinking, communications, personal responsibil-
ity and social responsibility skills they need to succeed in college and 
lead their communities toward justice and self-reliance.

ARISE High School
Since opening its doors in 2007, ARISE High School, a small charter 
school in East Oakland, California, has been part of the Coalition of  
Essential Schools network. ARISE serves 240 students in grades 9-12, 
with a focus on preparing students from low-income families to be the 
first	in	their	families	to	attend	college.

At	ARISE	we	Nurture,	Train,	and	Discipline	our	school	community	to	 
engage in a continuous practice of developing mind, heart, and body  
towards	a	VISION	where	we	actively	rise	up.	Agency	and	self-determi-
nation drive our struggle to improve our own material and social condi-
tions towards a more healthy, equitable and just society.

The	MISSION	of	ARISE	High	School	is	to	empower	ourselves	with	the	
skills, knowledge, and agency to become highly educated, humanizing, 
critically-conscious, intellectual, and reflective leaders in our community.

Leadership High School
241 Oneida Avenue, Suite 301

San Francisco, CA 94112

ARISE High School
3301 E. 12th Street, suite 205

Oakland, CA 94601

Friday Schedule

School Visits: 7:00–4:00

Problems of Practice/ 
Essential Question

1. How does ARISE structurally &  
culturally work towards manifesting its 

vision, mission, and core values? 
2. What insight can ARISE gain from a 

diverse community of educators who are 
observing our school? 

3. What questions and insight have I 
gathered that provoke my thinking about 

my own schooling context? 

Problems of Practice/ 
Essential Question

Where are opportunities for this 
school to support its new teachers to 
accelerate their understanding and 

use of the CES principles?

Problems of Practice/ 
Essential Question

How can we increase the depth of 
knowledge of the tasks in which our 

students are engaging in class to 
meet Common Core objectives?



School Visits: 7:00–4:00

Friday Schedule
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June Jordan School for Equity
325 La Grande Avenue

(entrance at Brazil street)
Main office, Room 326

San Francisco, CA 94112

June Jordan School for Equity
June Jordan School for Equity (JJSE) is a small public high school  
located in the Excelsior neighborhood of San Francisco. Founded in 2003 
through a community organizing effort, the school is named after Bay 
Area writer and activist June Jordan. JJSE’s mission is to  
prepare young people in three key areas:

	 Community:	 We	live	with	respect,	integrity,	courage,	and	humility.

	 Social	justice:	 We	stand	against	oppression	and	work	to	create	posi-
tive change in ourselves and our communities.

	 Independent	thinkers:	 We	develop	ourselves	intellectuals	with	the	
skills we need to succeed.

San Francisco International High School
San Francisco International High School is a small public high school 
in San Francisco’s Mission district that serves 100% recently arrived 
immigrant youth. The mission of SFIHS is to empower each of its English 
Language Learner students to develop academic, linguistic, and cultural 
skills necessary for success in high school, college, and beyond. Our 
model focuses on heterogeneous groupings of students, collaborative 
skill development, language and content integration, and our school 
values of:

    Act with Empathy

    Learn Together

    Challenge Yourself

    Create Change

San Francisco International 
High School

1050 York Street
San Francisco, CA 94110

Problem of Practice/ 
Essential Question

What is teaching for social justice?

Earn graduate credit for coming  
to Fall Forum!

Antioch University New England
offers online grad credit for the professional learning 

that you experience at the Fall Forum!
Pick up information at the registration table

or speak to Laura Thomas while here.
The AnTioch cenTer for School renewAl

40 Avon Street, Keene, New Hampshire
www.antioch.edu/acsr

Laura Thomas • 603.499.1232



Friday Schedule
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On	Friday,	November	8,	the	Coalition	of	Essential	Schools	will	bring	back	
the Student Leadership Forum as part of our Fall Forum Pre-Conference 
Day.  The Essential Question guiding this year’s Student Leadership  
Forum,	“What	do	we	(students)	need	to	know	and	do	in	order	to	ad-
vocate effectively for ourselves and for others who may not be able to 
advocate	for	themselves?”	aligns	with	our	larger	theme:	 Making	the	
Invisible Visible: stories and counterstories for educational equity.

The objectives for this day will be for each student to:

 Learn tools and strategies to advocate for justice when they or others 
are experiencing injustice

 Engage in and practice using a workshop model

 Collaborate to develop workshops on advocacy related topics that 
they feel are important for adults/educators to know

Students who participate in the Student Leadership Forum will have the 
option to present up to three of their developed workshops at the Fall 
Forum	on	Saturday,	November	9,	2013.

This year, one of the CES local affiliate centers, The San Francisco  
Coalition of Essential Small Schools SF-CESS, is partnering with San 
Francisco Peer Resources to develop and deliver the curriculum for the 
Student Leadership Forum. Be sure to check out one of these workshops 
and support our student voices!

Student Leadership Forum
Room A

Women’s Building
3543 18th Street

San Francisco, CA 94110

Revolution Foods was founded 
by two moms to transform the way 
America eats by providing access to 
healthy, affordable meals to schools. 
We believe that proper nutrition is a 
cornerstone of providing our youth the 
nourishment they need to lead  
successful, healthy lives. Today, we 
offer healthy meals in both schools 
and stores. We serves over one million 
freshly prepared meals every week to 
K–12 schools nationwide and our retail 
products are available across the country.
 
This is all backed by our mission: to build lifelong healthy eaters 
by making kid-inspired, chef-crafted food accessible to all. 

Look for a Rev Foods representative at all your meals here at the Fall 
Forum and ask how Revolution Foods could partner with your school!



Friday Workshops
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Motivation Equation: Designing Motivation into Essential 
Learning 
Using the “motivation equation” described in Cushman’s recent book Fires 
in the Mind, we will analyze actual learning units presented by master 
teachers in schools aligned with CES principles. This multi-media interac-
tive workshop introduces a lesson planning protocol to help classroom 
teachers investigate and orchestrate the factors that combine to produce 
student motivation.  Our close lesson study will include commentary from 
the teacher and students involved, as well as from learning scientists at 
the	NSF	Science	of	Learning	Center	at	the	University	of	California-San	
Diego. Participants will gain deeper understanding of the fundamental 
learning conditions that constitute the building blocks of motivation and 
mastery.

City Search
In this full day experiential workshop led by Gregory Peters, director of the 
San Francisco Coalition of Essential Small Schools (SF-CESS), participants 
will break into smaller groups and join local teachers and students to  
explore neighborhood pairings in order to compare and contrast what our 
diverse communities can teach us about themselves and inform the role 
of their schools.  During the day, participants will . .  . 

 Explore two neighborhoods in San Francisco and identify and 
research artifacts/ evidence about what makes each neighbor-
hood a unique and diverse part of the larger SF Community.  

 Look for the strengths and needs each neighborhood brings 
to the larger community.

	 Begin	to	answer	the	Essential	Question,	“What	can	a	commu-
nity	tell	us	about	how	to	best	educate	its	youth?”

 Develop and share a creative interpretation of the group’s 
neighborhoods.

 Reflect on how this process can serve as a model for involving 
community voice in our work.  

As an organization that is committed to equity and democracy, we will 
focus on the communities of our most disenfranchised students.

We	will	start	the	day	as	a	whole	group	in	order	to	get	continental	break-
fast and an orientation.  Smaller groups will travel via public transporta-
tion (bus fare will be provided)–so dress appropriately (walking clothes, 
layers,	etc.).		We	will	end	the	day	as	a	whole	group	as	we	share	out	via	brief	
presentations of what we learned about San Francisco’s diverse communi-
ties as well as the CitySearch process itself.

Kathleen Cushman
What Kids Can Do

Room 345

Clift Hotel
9:00 am
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Evening Activities

We look forward to seeing you at our two evening receptions at the HUB 
(901 Mission St.) Pre-registration is required. Ask about availability at the 
registration desks.

Fall Forum Welcome Reception
Friday, November 08, 2013

	 6:00	pm	 Wine	and	Hors	d’oeuvre	Reception	Begins
	 6:15-6:25	 Welcome	 Gregory	Peters
	 6:25-6:45	 Welcome	Keynote		 Lisa	Villareal
	 6:45-6:55	 Welcome	and	CES	Update		 George	Wood
	 6:55-7:05	 Overview	of	Student	Leadership	Workshops
  Student Leadership Forum Representatives
	 7:05-8:00	 Colleagues	and	Friends	Network	and	Converse

Lisa Villarreal is a national consultant on education reform and communi-
ty school partnerships with the San Francisco Foundation.  She currently 
serves on the executive board of directors for Grantmakers for Education, 
is an advisory board member at the Foundation Center and the San Fran-
cisco	Exploratorium,	and	chairs	the	National	Coalition	for	Community	
Schools steering committee. 

Fall Forum Celebration
Saturday, November 09, 2013

7:00-9:00	pm	 Wine	and	Snacks
   Music and Comedy:Student and Educator Performances  
   hosted by SF-CESS’   Micia Mosely

Lisa Villarreal
San Francisco Foundation

George	Wood
CES Board Chair

Raffle drawings will be held at each of our community 
gatherings during the day and in the evenings– 

so be sure to join us!
Raffle tickets are found in your registration packet.

The Hub



Saturday Welcome: 8:00am

Richard Carranza
San Francisco Unified School District

Richard A. Carranza began his appointment as Superintendent for the San 
Francisco Unified School District (SFUSD) July, 2012.

From 2009-2012, as Deputy Superintendent of Instruction, Innovation 
and Social Justice for SFUSD, Mr. Carranza led the implementation of the 
district’s equity focused strategic plan.  His responsibilities included the 
redesign of the district’s central office to better support school sites and the 
implementation of a core instructional curriculum to achieve more equitable  
educational results for all students. 

Under his previous leadership at the Clark County School District in Las 
Vegas, Nevada, significant strides were made toward improving student 
achievement. He has completed doctoral coursework through Northern 
Arizona University and is currently pursuing an Ed.D degree through Nova 
Southeastern University in Educational Leadership.

Having entered the public school system speaking no English, Mr. Carranza 
experienced first-hand the transformational power of access and equity in 
providing a rich and rewarding education to all students.
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Mission:  The mission of the San Francisco Unified School District is to provide each 
student with an equal opportunity to succeed by promoting intellectual growth, 
creativity, self-discipline, cultural and linguistic sensitivity, democratic responsibility, 
economic competence and physical and mental health so that each student can 
achieve his or her maximum potential.

Strategic Plan Goals
•	 Access	&	Equity–make social justice a reality by ensuring every student has ac-

cess to high quality teaching and learning
•	 Achievement–create learning environments in all our schools that foster highly 

engaged and joyful learners and that support every student reaching his or her 
potential

•	 Accountability–keep our promises to students and families and enlist everyone in 
the community to join us in doing so.

If you or anyone you know is interested in certificated administative or 
teaching positions, please go to www.sfusd.edu/jobs	and apply online!

San Francisco Unified 
School District seeks 

teachers and  
administrators who share 

our mission and goals!

SAN FRANCISCO
PUBLIC SCHOOLS



The Coalition of Essential Schools and Fall Forum host, the San Francisco 
Coalition of Essential Small Schools, are delighted to have Linda Darling-
Hammond welcome us with a vibrant keynote that will get us prepared 
for rich learning, discourse and action at Fall Forum 2013: Making the 
Invisible Visible, Stories and Counterstories for Educational Equity.

Linda Darling-Hammond is the Charles E. Ducommun Professor of 
Education at Stanford University where she has launched the Stanford 
Center for Opportunity Policy in Education and the School Redesign  
Network	and	served	as	faculty	sponsor	for	the	Stanford	Teacher	 
Education Program. She is a former president of the American Educa-
tional	Research	Association	and	member	of	the	National	Academy	of	
Education.  Her research, teaching, and policy work focus on issues of 
school reform, teacher quality and educational equity.  From 1994-2001, 
she	served	as	executive	director	of	the	National	Commission	on	 
Teaching and America’s Future, a blue-ribbon panel whose 1996 report, 
What Matters Most: Teaching for America’s Future, led to sweeping policy 
changes affecting teaching in the United States.  In 2006, this report was 
named one of the most influential affecting U.S. education and Darling-
Hammond was named one of the nation’s ten most influential people  
affecting educational policy over the last decade.  In 2008-09, she 
headed President Barack Obama’s education policy transition team.

 Among Darling-Hammond’s more than 400 publications are The Flat 
World and Education:  How America’s Commitment to Equity Will Determine 
Our Future (Teachers College Press, 2010), winner of the 2011 Grawe-
meyer Award in Education;  Powerful Teacher Education:  Lessons from 
Exemplary Programs (Jossey-Bass, 2006);  Preparing Teachers for a Chang-
ing World: What Teachers Should Learn and Be Able to Do (with John Brans-
ford;	Jossey-Bass,	2005),	winner	of	the	AACTE	Pomeroy	Award;	Teaching 
as the Learning Profession (co-edited with Gary Sykes; Jossey-Bass, 1999), 
which	received	the	National	Staff	Development	Council’s	Outstanding	
Book Award for 2000; and The Right to Learn (Jossey-Bass, 1997), recipient 
of the American Educational Research Association’s Outstanding Book 
Award for 1998.  Among recent recognitions, she is recipient of the 2011 
Brock International Prize in Education, and the 2009 McGraw hill Prize for 
Innovation in Education.

A book signing will follow Linda’s keynote address.

Linda Darling–Hammond

Linda Darling-Hammond
Stanford University

Auditorium

Saturday Keynote: 8:00am
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Linda	Nathan
Boston Public Schools

Saturday Schedule

Block One Featured Session: 9:45–11:40

Little Theater

New Voices in Leadership: Keeping the Vision in Tough Times
School leadership is challenging for even the most experienced 
principal, but the voices of those new to the role have much to offer us 
as we examine what it means to be an educational leader.  Join Linda 
Nathan	as	she	moderates	a	panel	of	new	school	leaders	as	they	discuss	
the struggles, triumphs, and lessons learned via their work in a system 
that often seems to forget to keep kids at the center of the conversation.

Linda Nathan is the Special Advisor to the Superintendent of 
Boston Public Schools. Her work focuses on how best to balance 
the opportunities that school autonomy presents with the need for 
all	students	in	all	schools	to	succeed.	 Dr.	Nathan	was	the	founding	
headmaster of Boston Arts Academy, Boston’s only public high school 
for	the	visual	and	performing	arts.	Under	Dr.	Nathan’s	leadership,	the	
school won state, national, and international recognition and awards, 
and over 94% of graduates go on to college each year.  She also 
founded the Center for Arts in Education, the outreach, professional 
development, and arts advocacy arm of Boston Arts Academy and 
served	as	its	Executive	Director.	For	over	a	decade,	Dr.	Nathan	has	taught	
a course at the Harvard Graduate School of Education titled “Building 
Democratic Schools.” She has written a widely-praised book about 
teaching and leadership in urban schools, The Hardest Questions Aren’t 
on the Test, which was also published in Spanish. She consults nationally 
and internationally on issues of educational reform, leadership, teaching 
and	arts.	Linda	Nathan	holds	a	Doctorate	in	Education	from	Harvard	
University, a Master’s degree in education administration from Antioch 
University, a Master’s of performing arts from Emerson College, and a 
Bachelor’s degree from the University of California, Berkeley.

Panelists:
Stacy-Ann Afflick, Principal, Paul Revere Pre-K–8 School, San Francisco

Daniel Allen, Principal, City Arts & Technology High School, San Francisco

Natasha Flint-Moore, Principal,	Dr.	George	Washington	Carver	 
Elementary School, San Francisco

Lena Van Haren, Principal, Everett Middle School, San Francisco
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Saturday Schedule

Checking and Changing My Systems for Equity

Checking and Changing My Systems for Equity is a tool designed for  
assessing, advocating for, and advancing equity in the everyday practice 
of educators. In this session, we will practice working with the tool and 
will examine some school-based situations in which this tool has been 
effectively used.

Enid Lee is an independent professional development consultant 
working with schools and school districts internationally on equity-
centered, inclusionary, anti-racist practices. She is a Virtual Scholar with 
Teaching	for	Change	in	Washington,	D.C.

Her publications include Letters to Marcia: A Teacher’s Guide to Anti-Racist 
Education and Beyond Heroes and Holidays: A Practical Guide to K-12 Anti-
Racist, Multicultural Education and Staff Development.

www.enidlee.com

Block Two Featured Session: 12:55–2:50

Working From the Skin We Are In: A Panel on Race
In this featured session, colleagues and allies across difference, Camilla 
Greene and Gregory Peters facilitate a discussion amongst a panel of  
educational leaders across all levels and across racial difference. The 
panel will work together to make deeper meaning of the role race plays 
in our daily work with students, including the work we must do with 
ourselves and each other. After a formal panel discussion, the facilitators 
will select additional questions from the audience to pose to the panel. 
Join us for what is sure to be a provocative session.  

Camilla Louise Church Greene taught	English	for	twenty-five	years	
in	urban	and	suburban	high	schools	in	New	York,	New	Jersey,	and	
Connecticut. As Senior Associate with the Annenberg Institute for 
School Reform at Brown University, I co-founded the Center for Urban 
Excellence. Currently she is a consultant with the San Francisco Center 
for Essential Small Schools and a Senior Associate with the Oregon 
Center for Educational Equity. A founding board member of Seven 
Generations Charter School in Emmaus, PA. she now serves on the  
Resurrected Community Development Corporation board in Allentown, 
Pennsylvania.

Dr. Gregory Peters is a school reform leader with a longstanding history 
working within both local and national efforts.   Gregory currently 
leads The San Francisco Coalition of Essential Small Schools, which, 
in its 8th year, is committed “to interrupt and transform current and 
systemic educational inequities to ensure all students have access to 
personalized, equitable and high performing schools that believe and 
demonstrate each student can, should and will succeed.”  Towards this 
mission, Gregory facilitates equity-focused, educational transformation 
throughout the nation.

Block Three Featured Session: 3:05–5:00

Enid Lee
Teaching for Change

Room 222

Camilla Greene
San Francisco Coalition of Essential  

Small Schools,
Oregon Center for Educational Equity

Gregory Peters
San Francisco Coalition of Essential  

Small Schools
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The Best Resources for Advisory Support 

 
 
Why Advisory?    www.esrnational.org/advisory 
 

 

Guided Discipline & Student Engagement 

 
 
 

 
 
 
 
 

 

Getting Advisory Right: Tools for 
Supporting Effective Advisories 
A 4-DVD, multi-media professional 
development resource that 
supports the effective and 
sustainable implementation of 
advisory programs. Featuring 
video, PD guides, lesson plans and 
more.  $395.00 
 

Getting Classroom Management RIGHT: 
Guided Discipline and Personalized Support in 
Secondary Schools  
This hands-on resource was developed 
specifically for teachers who work with 
adolescents to create learning environments 
that foster fairness, mutual respect, student 
accountability, and self-discipline. It has 
research-based tools, skills, and guiding 
principles aligned with the PBS and RTI 
frameworks that enable secondary teachers to 
organize and manage their classrooms for 
optimal learning. $47.00

 

Here’s one more way ESR supports CES schools:  Take $5.00 off your next order! 
Use Coupon Code: CES2013 in the ESR Online Store, or mention it when you call to place your order. 

Limited Time Only – Good Through December 31, 2013 

Educators for Social Responsibility is proud to support  
CES Schools with high quality resources 

Educators for Social Responsibility
www.esrnational.org   ●   800-370-2515 ext. 33

The Advisory Guide is a must-have 
resource for anyone involved in 
advisory from study groups and 
committees thinking through 
implementation, to the advisors in 
the classroom. $38.00

The Advisory Library features 16 books 
with a wide variety of hands-on 
resources and activities hand-picked by 
the authors of The Advisory Guide for 
advisors to use with students. $325.00

Making Learning REAL: Reaching and 
Engaging All Learners in Secondary 
Classrooms provides a set of readings that 
link theory and research to each of seven 
core practices that enable teachers and 
students to form a high performing 
community of learners. It includes guide for 
assessing student learning, preparation and 
start-up of the new school year, the first 
day of class, and the first month of school, 
and much more. $47.00

 

  
 
This new book is a key resource for content area teachers in grades 6-12. This unique resource is a deep dive into Activators, a core 
teaching practice that incorporates individual think time with purposeful social interaction to increase emotional, cognitive, and 
behavioral engagement in learning. 
 

Featuring concrete, hands-on activities that can be completed efficiently at the start of a unit, lesson, or topic, Activators help to 
increase engagement in learning, support a well-paced lesson, generate connections to prior knowledge, provide students with 
opportunities to practice skills and deepen understanding, and support formative assessment. 
 

Although Activators have different formats, they all share two key components: individual think time and purposeful social interaction, 
which support students to develop quality responses to content and ideas while engaging with peers.  Content area examples for 
English-Language Arts, Math, Science, Social Studies, and World Languages accompany each Activator. The ELA and Math content 
examples are aligned to Common Core Content Standards for grades 6-12. Activators is an essential resource for educators who are 
committed to harnessing the power of engagement in the service of student learning. 
 

“This is a great resource for teachers who think they don't have time to build and maintain a positive learning community. With ideas 
about how to focus on community building and content at the same time (Common Core aligned no less!), it's a gold mine. Get it, keep 
it on the corner of your desk, refer to it often. It'll pay off big!” – Laura Thomas 

Get BOTH for just $75.00! 

Now Available from ESR 
Activators: Classroom Strategies for Engaging Middle and High School Students 
$27.00
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Championing Culture Change:  
A	Workshop	for	Change	Drivers	Facing	
Resistance

How can we elevate teaching as a 
profession through improved teacher 
pay?

Courageous Partnerships About Race

Encouraging and Evaluating Perspectives 
in the Humanities Classroom

Redesigning Senior Year: Four Model 
Programs

Setting High Expectations and  
Sustaining Motivation

Rules of Engagement: How to Ignite 
a Passion for Learning in Disengaged 
Students

The Courage to Interrupt: Examining 
and Eliminating Racially Inappropriate 
Curriculum in an Urban Multicultural 
School

Within	the	Principles	.	.	.	Beyond	Four	
Walls

30 Years in Design: Setting Goals and 
Establishing Core Community Values

The Arts as a Vehicle for Exploring Social 
Justice

The Senior Instructional Leadership 
Corps

Restorative Justice in Practice

Student	Workshop

Featured	Session:	New	Visions	in	
Leadership: Keeping the Vision in Tough 
Times

Creating Community Through a  
Classroom Pledge

Social Media 101 (or How I Learned 
to	Stop	Worrying	and	Love	the	 
Facebook)

I	Taught	It,	but	Why	Didn’t	They	Get	It?	
Unit Design and Student Under- 
standing (Beginner Session)

Purposeful Development of Positive 
School Culture

Teaching Students to Ask Their Own 
Questions!

Creating a Classroom for Equitable  
Engagement

Collaboration as a Framework for 
Teacher Induction

Liberating Knowledge and Passion 
Through the Arts

Student-led Classroom Observations for 
Culturally Relevant Teaching

Gender and Sexuality 101

Spiritual Diversity in Education

Mentors vs. Role Models: How the 
Difference Makes a Difference in Low-
income Communities

No	Quick	Fix!	Layers	of	Support	for	Males	
in Urban Schools

Creating Collaborative Reading and  
Writing	Spaces

Social Justice Pedagogy in Action

Community Partnerships in a Rural CES 
High School

Room 234 
 

Room	235 

 
Room 237

Room 238 

Room 239 

Room 242 

Room 244

Session A: 9:45–10:40

Session B: 10:45 – 11:40

Room 234 
 
 

Room	235 

Room 237 

Room 238 

Room 239 

Room 242

Room 244

Session C: 9:45–11:40
Little 

Theater  
4th floor

Room 201 

Room 202 
 

Room 203 
 

Room 206 

Room 207 

Room 208 

Room 209 

Room 211 

Room 216 

Room 218

Room 220

Room 221 
 

Room 222 

Room 224 

Room 227

Room 228

Saturday Schedule

Block One Overview



Championing Culture Change: A Workshop for Change Drivers  
Facing Resistance
We	all	know	that	nothing	is	more	powerful	than	an	idea	who’s	time	has	
come- but what happens when a small core group of staff are bought 
into a vision to incorporate equity and social justice into teaching 
practices, while the rest of their instructional team seem bought in 
but	aren’t	willing	to	do	the	work	to	shift	their	practices? 	Being	a	lone	
voice for social change can result in compassion fatigue, angry-activist 
syndrome, or deep frustration with your colleagues. In this workshop 
participants will explore strategies to champion your cause to a resistant 
audience,	build	a	case	using	research	and	data,	and	find	ways	to	engage	
reluctant staff while building a culture for growth, change and the 
vulnerable risk-taking that must be paired with social change work.

How Can We Elevate Teaching as a Profession Through Improved 
Teacher Pay?
Session facilitators will provide an overview of the research and the 
current national policy landscape on teacher salaries and share prelimi-
nary outcomes from the Teacher Salary’s Governors’ Challenge, which 
is launching this fall. The Governors’ Challenge will inspire our highest-
level state leaders to use their influence to improve teacher pay so that 
staying	in	the	profession	will	not	require	financial	sacrifice	and	so	that	
we can recruit excellent college students to join the teaching profession. 
Session participants will engage in a focus group discussio about how 
teacher salaries impact their and their colleagues’ career and life choices, 
and will complete a brief survey of the topic. A brief multi-media pre-
sentation	from	the	documentary	file	American	Teacher	will	kick-start	the	
discussion and the session will conclude with cookies and free materials 
with action steps to join this project.

Courageous Partnerships About Race
Does	race	matter?	Will	teacher	conversations	centered	on	personal	
perspectives about race and diversity result in improved culteral 
awareness,	responsiveness	and	pedagogy?	We	will	present	an	Action	
Research project that stresses the principle that in racially divided 
schools,	achievement	goals	apply	to	all	students.	We	believe	that	the	
adults in the school can be encouraged through self-reflection to 
commit to examining their individual cultural norms in order to better 
inform and improve their practice. This transformation can only be 
achieved by setting high intercultural expectations and practicing a tone 
of decency and trust. Participants will walk away with a much deeper 
understanding of dynamics that may be embedded in their own school 
contexts and recommentations for moving foward.

Room 237
Judith Gray and Linda Robinson

Abeo – Coaliton of Essential Schools 
Northwest

Saturday Schedule–Block One

Room 234
Sangita Kumar

Be the Change Consulting

Session A: 9:45–10:40

Room 235 

Ninive	Calegari	and	Ellen	Sherratt
The Teacher Salary Project
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Room 238
Joanne Knox and Andy Knox

Sugar Bowl Academy

Room 239
Larry Rehage and Janice Dreis

New Trier High School

Room 242
Dr. Max R. Jean-Paul

Brooklyn Bridge Academy High School

Room 244
 

Lynne	Damiano,	Nicole	Dufour,	Eddy	
Lantigue and Jon Reyes

The Met

Saturday Schedule–Block One

Encouraging and Evaluating Perspectives in the Humanities  
Classroom
The framework of the American Humanities course asks students to 
engage with questions through both historical and contemporary lenses 
in order to see “invisible” members of society and the hidden messages 
found	within	text.	We	hoped	to	demonstrate	how	curriculum	can	
support the development of compassionate individuals who question 
social and political policy for all citizens through an inquiry into the 
American search for independence during the time of the American 
Revolution.

Redesigning Senior Year: Four Model Programs
The	facilitators,	former	directors	of	senior	guidance	at	New	Trier	High	
School	in	Winnetka,	Illinois,	and	authors	of	Making Grade 12 Meaning-
ful, share four dynamic programs for engaging seniors. These models 
embrace the themes of transition, leadership, self-advocacy, and service 
learning. Participants will identify and address important transition is-
sues, learn how to design a Senior Institute, encourage project-based 
and student-directed learning, implement a year-long service project, 
and foster powerful mentoring relationships that can positively affect 
the entire school culture.

Setting High Expectations and Sustaining Motivation
Goal–setting with our students is a continuous process. Over-aged 
and under-credited youth often feel disempowered by their previous 
educational experiences. Our students are diverse socio-economically 
and academically. A common thread they share is that they have not 
succeeded in a traditional high school setting and are determined to 
give high school a second chance. Our students are socially resilient 
but lack academic skills. For their social and emotional development, 
advisories and teachers emphasize the skills of self and social awareness 
as well as self–management.

Rules of Engagement: How to Ignite a Passion for Learning in 
Disengaged Students
We	often	encounter	that	student	who	claims	to	have	no	interest	in	
anything. This workshop will share the stories of students who once felt 
this way, and students and staff will share the tools and resources that 
helped break down the walls and allow interest and passion to ignite a 
love of learning.

Session A: 9:45–10:40
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Room 234 

Micia Mosley and Kristin Bijur
San Francisco Coalition of  
Essential Small Schools

Session B: 10:45–11:40

Saturday Schedule–Block One

The Courage to Interrupt: Engaging in a Process to Examine 
and Eliminate Racially Inappropriate Curriculum in an Urban 
Multicultural School
In this workshop, we’ll share our school’s journey in tackling a well-
entrenched (curricular and cultural) equity issue. This was a yearlong 
process that involved many teams and phases. As we share our work, 
we’ll engage you to think through an equity issue that is well entrenched 
in your midst and how you may be able to tackle your issue using 
inclusive and democratic processes.

Within the Principles… Beyond Four Walls
Are	you	maximizing	the	power	of	collaboration?		Each	CES	school	has	
its unique qualities, but all are grounded in the Ten Common Principles. 
Fall Forum is a great environment that promotes collaboration with 
like-minded educators, however these opportunities should not end 
here!  Come have a “conversation with friends” who have used coaching, 
networking, professional development, and technology to connect with 
other CES schools within a county and across the country, making CES 
visible to others. Prepare to engage in thoughtful collaboration on how 
learning networks can be built, sustained, and maximized..

30 Years in Design: Setting Goals and Establishing Core  
Community Values
This year Fenway High School celebrates its 30th year. Coalition Principles 
were on the table early on and remain as core values as we evolve as a 
learning community and adjust to new external demands and oppor-
tunities. This workshop will give attendees an insight into some of the 
key design elements and processes that engage all constituents in the 
school’s planning and design.

Room 237 

Kevin Brill
Fenway High School
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Room 235 

Jackie Chaney and 
Carly Pumphrey

Fountaindale School for the Arts 
& Academic Excellence



The Arts as a Vehicle for Exploring Social Justice
Participants will be introduced to new ways of utilizing the arts to enrich 
inquiry and facilitate discussions about social justice themes and issues 
that are not always acknowledged. Participatory activities will be used to 
model analysis and creation of different forms of art that enrich content, 
deepen understandings and question dominant paradigms. The session 
will also explore ways that the arts are a vehicle for engagement of 
students from diverse backgrounds. Participants will be creating ideas 
and activities for their own classrooms.

The Senior Instructional Leadership Corps
This workshop presents a highly successful student mentoring program 
in which high school seniors are trained to work closely with teachers in 
classrooms across the curriculum. The SILC program emphasizes devel-
opment of leadership skills and an awareness of effective teaching prac-
tices. The workshop facilitates reflection and appreciation of the efficacy 
of using seniors as vital instructional leaders in a classroom setting. The 
ultimate goal is to help participants implement a SILC program in their 
school.

Restorative Justice in Practice
Since its’ inception in 2008, YouthBuild Charter School of California 
(YCSC) has embraced a means of disciplining students that is geared 
towards restoring justice, rather than seeking to punish ‘offenders’. YCSC 
has taken the Dr.’s Clausen’s model of restorative justice and adjusted it 
to	fit	into	a	high	school	and	drop	out	recovery	setting.	In	this	workshop	
participants will learn about YCSC’s approach to restorative justice as 
well as receive the opportunity to go through some of the restorative 
justice processes that YCSC staff utilize when enacting discipline at their 
school sites. This means of disciplining students has led to increased stu-
dent engagement, as well as given a voice to students who are usually 
marginalized and stereotyped.

Student Workshop

Room 242
Crystal Maillet and Aaron Scholl

Youth Build Charter School 
California

Session B: 10:45–11:40

Room 238
Melanie Manuel and Joshua Block

Science Leadership Academy

Room 239
Janice Dreis and Larry Rehage

New Trier High School

Saturday Schedule–Block One

Room 244
High School Students
San Francisco County, 

California
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SF–CESS and CES would like to extend a thank you to the 
following businesses who sponsored the Fall Forum with 

in-kind donations of food and supplies!
Bi-Rite Market
Do Good Vines

Two Papas Biscotti
Revolution Foods 

Peets Coffee on Market Street



Session C: 9:45–11:40

Saturday Schedule–Block One

Featured Session: A Panel of Principals

Creating Community Through a Classroom Pledge
By creating a classroom pledge that is unique to each class period’s  
personality, we encourage civic dialogue that is respectful of-the diver-
sity of that class (diversity through life experience, as well as gender, 
sexual orientation, religious views, ethnicity, etc.) By looking at language, 
we can create a pledge together as a community that will help our class-
room to live respectfully, honestly, learn to hold ourselves accountable 
for our actions and words, and live life excited about learning, no matter 
the subject area.

Social Media 101 (or How I Learned to Stop Worrying and Love 
the facebook)
Are	you	perplexed	by	Pinterest?	Does	Twitter	make	you	twitchy?	This	 
session	will	explore	the	opportunities	and	challenges	of	Web	2.0	and	 
social	media.	The	specific	tools	to	be	explored	will	be	defined	by	the	
group, so come prepared to share what you know and what you wish 
you knew. Laura Thomas (@CriticalSkills1) will lead this interactive  
session in which we explore a variety of social media tools with a particu-
lar eye towards their instructional potential.

I Taught It, but Why Didn’t They Get It? Unit Design and Student 
Understanding (Beginner Session)
The shifts required to align Common Core Standards and the national 
assessments with powerful teaching and learning offer school profes-
sionals a unique window to deepen their practices of the CES Ten Com-
mon Principles. Understanding By Design (UBD), based on the work of 
Wiggins	and	McTighe,	is	an	excellent	lens	for	doing	so.	For	those	of	you	
already developing units based on UBD, this session will offer you the 
chance to share units you have designed and receive feedback to help 
you deepen practice.

Purposeful Development of Positive School Culture
Crater Renaissance Academy, one of four autonomous schools on a 
conversion campus, began in 2007 with a group of disillusioned, dis-
engaged, “emo” and “slacker” students -many from poverty. Every year 
since, we have focused on the purposeful development of a positive 
school	culture.	We	now	describe	our	students	as	engaged,	kind,	hopeful,	
college-bound,	and	proud	of	their	school.	We	hope	to	share	our	story,	
learn from others, and through moderated discussions, gallery walks and 
gap analysis, help participants leave with an action plan for their own 
schools.

Room 202
Laura Thomas

Center for School Renewal,
Antioch University New England

Room 203 

Honey Berg and Marty Krovetz
LEAD

Room 206
Deirdre Barber and  
Adrienne Hillman

Crater Renaissance Academy

Room 201
Matthew Ray Reynolds

Crater Renaissance Academy
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Teaching Students to Ask Their Own Questions!
How can we transform teaching and learning practice and build the 
capacity of all students to acquire sophisticated higher order thinking 
skills?	This	session	will	introduce	the	Question	Formulation	Technique™	
(QFT™),	a	simple	step-by-step	process	to	teach	students	how	to	produce,	
improve and strategize on how to use their questions. Participants will 
experience a model exercise, appropriate for all levels, and identify ways 
they	can	immediately	teach	the	skill	to	their	students.	We	will	share	ex-
amples of how CES teachers (from overflowing sessions at previous Fall 
Forums) have effectively implemented the QFT in their classrooms.

Creating a Classroom for Equitable Engagement
We	know	that	for	students	to	be	successful	they	must	be	engaged	in	
their own learning. This workshop is designed for classroom teachers 
and those who support them. The focus will be on tools and approaches 
that	support	an	inclusive	and	accessible	environment.	We	will	review	and	
consider a variety of strategies to help students interact with the curricu-
lum and engage in more discourse. Teachers will have an opportunity to 
practice these engagement strategies and make meaning for application 
in their own classrooms.

Collaboration as a Framework for Teacher Induction
Explore how a school culture of collaboration and reflection can invigo-
rate teacher induction. Participate in a text-rendering protocol followed 
by	a	fishbowl	discussion,	each	examining	the	advantages	of	dedicating	
substantial school resources to place collaborative planning and indi-
vidualized	reflection	at	the	heart	of	induction.	Benefits	go	equally	to	new	
teachers and the veteran educators who mentor them.

Liberating Knowledge and Passion Through the Arts

Capstone Projects at Boston Arts Academy such as the Senior Grant  
Project and Senior Dance Project allow and encourage students to de-
mand,	locate	and	find	their	place	in	their	communities.	Students	fully	im-
merse themselves in their art form while also understanding on whose 
shoulders they stand and how to communicate that to their audience. 
Participate in a workshop where you experience the journey that stu-
dents take. You will leave inspired and equipped to make an impact  
in your own community.

Student-led Classroom Observations for Culturally Relevant  
Teaching
Built on the Best Practices Club model and supported by SF-CESS, John 
O’Connell High School (a predominantly Latina/o) school has developed 
its	“What	Works	Club”	in	which	trained	students	observe	teachers	teach-
ing and offer positive feedback related to what seems to work for the 
school’s culturally diverse, urban student body. In this workshop, partici-
pants	will	learn	the	story	of	how	its	“What	Works	Club”	club	came	to	be	
and what it takes to get students and teachers talking about what works.
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Daniel Rothstein and Lavada Berger
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Gender and Sexuality 101
Participants will gain knowledge of LGBTTQQIA (Lesbian, Gay, Bisexual, 
Transgender, Transexual, Queer, Questioning, Intersex, Asexual) terms 
and meanings, as well as an understanding of why and how to use 
gender-neutral pronouns. The workshop also includes case studies that 
help participants learn how to deescalate situations and better meet the 
needs of the students they work with. Participants will also spend time 
thinking about the ways their school does and does not accommodate 
gender variant, transgendered and queer people, and work to create a 
plan for making their school more accessible and comfortable for all.

Spiritual Diversity in Education
The spiritual nature of a human being is by far the most invisible part of 
the whole. To have an educational system where everyone is truly seen 
and every voice heard, we must include the topic of Spiritual Diversity. 
Participate in a workshop designed to make the invisible nature of one’s 
spirit visible, and learn through personal reflection and interactive les-
sons how to shift the paradigm, and have ongoing dialogue about our 
diverse religious and spiritual beliefs just as we now openly address our 
racial/ethnic, gender, and differently-abled physical diversities.

Mentors vs. Role Models: How the Difference Makes a Difference 
in Low-income Communities
There is a growing number of mentoring programs throughout low-in-
come communities; all of which showcase the positive impact of indi-
vidualized involvement, none of which fully address the lack of positive 
role models in said communities. Role Models, as opposed to mentors, 
provide communities with a wholistic-spiritual, educational, and health-
based template, which individuals may emulate. Relationships based on 
role modeling are structured on the professional and personal growth of 
both communities and individuals. Moreover, they are directed by and 
dependent upon the need of the modelee, not the role model.

No Quick Fix! Layers of Support for Males in Urban Schools
Concerned	about	the	boys	in	an	urban	academic	setting?	Have	you	tried	
many	methods	but	haven’t	been	successful?	Are	there	methods	you	
have	tried	and	want	to	share	them?	Our	workshop	premise	is	that	there	
are many solutions that we call “layers”. These layers build on each other 
and	depend	on	each	other	for	support.	What	are	the	layers	and	how	do	
you	build	them?	Come	hear	and	share	ideas	on	how	to	propel	our	young	
males forward from places of academic insecurity to places of academic 
leadership.

Session C: 9:45–11:40
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Room 227
Jessica Huang

June Jordan School for Equity

Room 228
Jim LaPrad and 

Heidi Early Hersey
Western Illinois University

Creating Collaborative Reading and Writing Spaces
The interactive presentation examines a new literacy strategy, life his-
tories, that uses close readings, collaboration and live performance to 
deeply	contemplate	the	nuances	of	characters	in	texts,	both	fictitious	
and biographical. The session opens with a live performance.  
Participants	then	view	the	process	of	life	histories	in	fifth,	eighth	and	
college level classrooms. Finally, participants are invited to script and 
perform life histories from the novel, Seedfolks, by Paul Fleischman to 
see them as a powerful tool for understanding and appreciating diverse 
human experiences.

Social Justice Pedagogy in Action
In the spirit of “making the invisible visible,” our pedagogy project is 
designed to make visible the practice of teaching for social justice. Film 
clips of working classrooms at the June Jordan School for Equity, will 
jump-start interactive discussion about the practices we’ve used to move 
toward the goal of teaching for social justice.

Community Partnerships in a Rural CES High School
Research	shows	that	students	who	find	their	work	meaningful,	personal-
ized and relevant are likely to feel higher levels of motivation and  
experience greater success. This workshop presents an ongoing story 
of	Noble	High	School	as	it	strives	to	foster	greater	educational	equity	
through community partnerships and community service-learning and 
extended	learning	opportunities.	Noble	is	a	regional	high	school	serving	
1000+ students from three different rural communities. As a CES school, 
Noble	engages	its	students	in	developing	21st	century	skills	with	 
democracy, the common good, and educational equity in mind.

Session C: 9:45–11:40
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Transforming Learning: The Equity of the Role Play
Participants will learn of the Reacting to the Past Series, pioneered in the 
late ‘90s at Barnard College, which serves as a model or springboard. 
From this description, participants will engage in a brainstorming and 
give-and-take as to pedagogical value of adapting and expanding such 
a role play approach at all middle/upper grade levels. Presenters will 
then	guide	participants	through	crucial	first	steps	and	then	various	
implementation challenges, the dos and don’ts, evaluation and rubrics, 
and	finally,	the	remarkable	discoveries	and	surprises	that	result	from	this	
effort.

Board of Education as an Equity Centered Professional Learning 
Community
As SFUSD schools engage in rigorous improvement based in changing 
their very cultures, BOE President saw a need for her team to engage 
in	similar	work–to	model	the	same	practices	of	their	schools,	AND	to	
accelerate the achievement of this body of publically elected officials. 
The BOE began by establishing common language, tools and a priority 
related to student equity, and now is makng its work transparent in its 
public meetings. Come to this session to learn of efforts to date, current 
learning and to reflect on how such work would play out in your own 
context.
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Addressing Inequity through Action Research
Often	times	in	the	field	of	education,	our	idea	of	“research”	is	limited 
to visible, published empirical studies.  However, teachers can be  
researchers in their own right using the transformative vehicle of  
action research.  Inquiry-based action research makes the work of  
critically	reflective	teachers	visible.	When	done	with	a	focus	on	equity,	
action research also makes visible the inequities in our schools, poising 
us—and our institutions—to take further action in addressing them. This 
session will focus on sharing how teacher action research has made a  
difference in one district and how it may be applied in other settings

Teaching Reading and Writing Practices that Instill Creativity, 
Choice, Competence, and Independence
As teachers, we sometimes take for granted that students are using the 
most basic of skills and are competently applying it to major tasks like 
essay writing. Learn how to better foster creativity, decision making, 
independence, and critical thinking in a workshop that shares insights 
about using annotation and Literature Circles to have students produce 
better writing.

Positive Psychology in the Classroom
Educators master the basics of positive psychology and explore inter-
active resources. Teachers learn to explicitly teach children to be more 
emotionally aware of their own and others’ feelings, use their strengths 
to engage academically and socially, pursue meaningful lives, and 
accomplish their personal goals. In this way, emotional literacy fosters 
inter-personal and intra-personal mastery that is the foundation of  
academic success.

An Ironic Event: Progressive Education Being Advanced through 
the Growth of Technology
Participants will take a hard look at how technology is changing the way 
we	learn	and	teach.	The	changes	are	often	unsettling	at	first	glance.	 
Yet, a closer analysis into the deeper aspects of these new technology 
driven learning and instructional approaches reveal environments that 
look much like what John Dewey presented almost 100 years ago. Our 
challenge as educators is to ensure that these positive advancements 
made possible in this post-industrial educational world come in an 
equitable and effective manner. The session is designed to provide an 
analogical background to the challenge and a review of current strate-
gies that are effectively advancing progressive educational ideas in an 
equitable manner.

Student Workshop
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City University of Seattle

Saturday Schedule–Block Two

Session D: 12:55–1:50

Room 237
Sandra Ottow

Center for Collaborative Education

Room 239
Patty O’Grady

University of Tampa

Room 238
Christopher McAdamis

Miliken Community High School
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Room 234
Jay Rosner and Rachel Fried

The Princeton Review Foundation

The SAT/ACT: Helping, Not Hindering, URM Students
The presenters will briefly summarize what we have learned in helping 
URM students on these tests, and then will explore with the participants 
what the participants have learned about this domain in their schools 
and what needs to be tried in the future. The presenters’ experience 
features helping a variety of public high schools and community organi-
zations design ACT/SAT preparation programs serving African American, 
Latino/a	and	Native	American	students.	One	of	the	presenters	has	served	
as an Ivy admissions officer, while the other has been a longtime advo-
cate for test abolition.

Rebranding . . . How the 1323 Became THE Place to Be!
In this session we will explore ways in which Salem Avenue Elementary, 
an affirmed coalition school, took steps to re-energize the staff, com-
munity, and students and truly make their school an integral part of the 
greater	community	of	Washington	County,	MD.	From	back	to	school	
home visits for EVERY student, Club Salem, Exhibition of Student Learn-
ing, Summer Send Off Block Party and everything in between, Salem has 
transformed the culture from day one to one hundred eighty.

Blurring The Lines With Badges
Kids learn all the time. Heck, we all do. And yet the only place where 
learning seems to count (in our system of grades, diplomas and de-
grees) is in school. How can we, as educators, use digital badges to help 
us document, validate and blur the lines between informal and formal 
learning?	This	workshop	will	teach	participants	about	the	potential	of	
digital/open badges and how to implement them. Participants will leave 
with	their	very	own	digital	backpack	AND	a	badge	to	put	in	it!	(If	mastery	
is demonstrated.

A Small School’s Story: A Path to College-Prepared
Preparing EVERY student for the choice to attend a 4-year college is at 
the heart of this small high school’s work. How have the CES principles, 
authentic intellectual work and the development of a college-going 
culture	transformed	this	school?	Participate	in	a	session	that	explores	the	
relationship of teacher, task, culture and context in providing access to 
post-secondary education for high poverty students.

Student as a Learning Creator: Is it Possible?
As global educational paradigms are shifting we are faced with the real-
ity of educational practices that are much more geared towards educat-
ing a whole child.  In this workshop we will discover how the experience 
of facilitating student leadership in initiating and designing new pro-
grams	that	serve	students’	interests	first	achieves	this	goal,	while	further	
elevating the academic component.
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Student as Worker, Student as Coach…so where is the teacher?
In an interdisciplinary unit combining ecology, mini-golf geometry, and 
social activism tenth graders transcended the student as worker label 
to	embody	a	“teacher’s”	role.	Not	only	did	they	find	their	own	voice	
within their groups, but also had choice in pursuing change in an issue 
they were passionate about. In this session you will learn how voice and 
choice are a paramount to student learning. In addition, you will  
examine your own practice and learn how best to relinquish control.

Featured Session: Checking and Changing My Systems for 
Equity

New Frontiers in Formative Assessment: Using Performance 
Tasks to Drive Learning
As education shifts from the pitfalls derived from high stakes testing, 
there is compelling research that indicates authentic formative assess-
ment, focused on student thinking and student work, is an essential 
strategy for teachers. This session will describe an assessment cycle tied 
to student thinking, using state of the art materials, and the innovation 
of successful teachers to bring formative assessment practice to the real-
ity of the classroom. Materials and video cases will be shared from this 
fifteen	year	research	and	development	project.

From Praxis to Practice: What the Black Panther Party Can Tell 
Us About Our Students
This session will include a Powerpoint presentation, guided readings in 
a Socratic style to examine the theoretical constructs and programs of 
the Black Panther Party, by which the movements for justice and equity 
of the 1960s and 70s, were made palpable for the engagement of those 
most immediately affected by such disparities—people of color and the 
working	poor.	We	will	juxtapose	this	with	processing	activities	to	extract	
contemporary issues facing our students and subsequent movements 
that could be developed.

Making it Public: Exhibitions of Learning
At many middle and high schools, students complete a Capstone Proj-
ect as a graduation requirement. How can we make this expectation 
more	meaningful	for	students?	At	our	school,	we	implemented	yearly	
“stepping stones” along the way. Each year, students’ work culminates 
in an evening exhibition of learning; with reflection questions to help 
them start thinking about their 12th grade Culminating Project, which 
demonstrates that they have become an “honorable, thinking, skillful, 
and	contributing	citizen.”	We	would	like	to	share	what	we	know,	and	find	
out how other schools meaningfully integrate systems thinking, service 
learning, and exhibitions into their 9-12 curriculum.
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The Ten Common Principles as the Lens for Implementing the 
Common Core!
The CES Center Directors know that, if done well, the Ten Common  
Principles can guide the implementation of the Common Core  
standards. This session will engage you in understanding the clear 
alignment between the Common Principles and the Common Core. This 
session will also involve you in discussing case studies faced by several 
of the Centers as we work with our schools to prepare for and implement 
the shifts needed to empower all students to use their minds and hearts 
well while mastering these standards.

Intersectionality and the Success of Young Women of Color
While	exploring	the	various	effects	of	intersectionalism	for	young	Black	
and Latina women to succeed in school, it is imperative to decipher the 
narratives of self-image. In order to promote youth empowerment and 
academic achievement, participants will examine the links of both hid-
den and explicit realities that young women experience daily, but often 
go unaddressed in school. Participants will have an informed discussion 
on how standards of beauty negatively impact the learning of young 
women of color, be able to examine the multiple forms of hidden and  
explicit oppression and discrimination young women experience (from 
an early age) and create a safe classroom space by using culturally  
relevant curriculum that empowers young women of color.

Unpacking Student-Centered Practices
This workshop engages participants in small group discussions about 
what student-centered instruction looks like in practice and how it can 
support equitable outcomes for all students. Learn about the practices 
of four researched schools and grapple with issues such as maintaining 
a student-centered approach while instituting common instructional 
practices school-wide, addressing gaps in students’ skills and knowledge 
without	sacrificing	an	inquiry-based	approach,	and	keeping	exhibitions	
relevant while ensuring coverage of essential knowledge and skills.

Notebook Know-How
How do we get into students’ heads and uncover their thinking in order 
to	help	them	move	forward?	How	do	we	individualize	the	way	we	assess	
while	still	maintaining	the	integrity	of	our	mastery	standards?	We	are	of-
ten told that notebooks are a great tool to do both, but the work in them 
can be difficult to make sense of. Participate in a workshop where we 
will examine notebooks from three different disciplines (Language Arts, 
Social Studies, and Math) to see how each instructor uses and assesses 
notebooks differently. You will leave with new ideas and tools to make 
notebooks work for your classroom.

Room 206
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When Core Meets Elective: Connect, Create, Change
Renaissance Academy’s unique sophomore-junior SLCs blend the arts 
and humanities, and help build strong creative critical thinking engines. 
Both presentation and workshop, this session is great for school teams. 
You will have structured time and activities in which to dream up cre-
ative	combinations	of	integrated	subjects	and	grade	levels.	We	will	share	
how to integrate through team-teaching and/or a single teacher with 
multiple endorsements.

Moving From Talk to Action: Working Across Difference to 
Implement a Focus on Racial Equity in an Urban School
In our collaborative relationship as coach and school leader, we found 
coaching around equity framing dramatically impacted the school  
leader’s capacity and ability to effectively frame adult work through 
an	equity	lens.	(We	paid	close	attention	to	the	importance	of	working	
across race and in race-alike coaching relationships). Effective equity 
framing, in turn, maintained a school-wide focus on equity that sus-
tained and maximized urgency around changing instructional and 
organizational practices to better serve African American and Latino 
students. In this workshop, we’ll share our coaching process with you 
and engage you to practice your equity framing skills, including how 
race impacts this process.

How Advisory Changed the Course of One Struggling School
Three years ago, Encina HS was one of California’s lowest performing 
schools. Eligible for a School Improvement Grant, we created a design 
team to lead transforming our school and results. After attending a Fall 
Forum and visiting a mentor school, we made Advisory the center of our 
transformation plan. The three years that followed presented us with 
unforeseen obstacles (three principals, merging with a low performing 
middle school, etc.), and yet our Advisory program (Advocacy) has prov-
en to be one of – if not the most successful effort. Come to this workshop 
to learn of our journey, lessons learned, and next steps.

Going Online With Protocols: Lessons from a Pilot Learning 
Community
Designing effective online professional development requires more 
than transposing F2F activities to the web. It requires awareness of the 
possibilities and limitations, and an understanding of how facilitation, 
risk-taking, and dialogue may be different in these formats. Going online 
does not inherently democratize participation or accelerate learning; but 
having the right set-up can promote social learning, engagement, and 
reflection at a level even beyond what F2F protocols might yield. Learn 
from professional development designers about what it takes to “go 
online” with their practice. Connect your protocol pedagogy with online 
learning by “doing” protocols and seeing their online versions in action.

Saturday Schedule–Block Two
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Why Teaching Grit Matters
Research has shown that part of the reasons why only one third of urban 
students graduate from college within in six years can be attributed to 
non-academic skills such as grit. Grit (perseverance, tolerating frustra-
tion, tenacity) can be taught. Participants will walk away with concrete 
strategies for teaching grit that they can take back to their school.

The 24th Street Elementary Story: Empowering Parents Towards 
Educational Transformation
In	2010,	California	became	the	first	state	to	pass	the	Parent	Trigger	law.	
Parent Revolution invented and helped pass the law because we believe 
the	status	quo	is	unacceptable.	We	believe	organized	and	educated	
parents can begin to hold the system accountable and bring about the 
change our children need.  In 2013, the 24th Street Elementary Parents 
Union became the third group of parents to use the Parent Trigger law. 
The	parents	also	became	the	first	autonomous	Parents	Union	chapter	
to negotiate a groundbreaking district-charter hybrid plan to transform 
their chronically underperforming elementary school. Participants will 
understand how through organizing, parents can challenge the status 
quo	and	put	kids	interest	first	through	using	tools	like	the	Parent	Trigger.

Why-Why-Why-Why-Why? Using the “5-Whys” 
Protocol to Surface Traditionally Unheard Perspective
In this session, participants will review a model for schools to engage in 
a Data Based Inquiry (DBI) process, developed by Peter Senge, called the 
Five	Why’s.	We	will	consider	how	equity	can	be	at	the	center	of	our	data	
conversations and move to a different place in how we choose to look at 
data.	Whether	it	is	your	first	DBI	session	or	your	hundredth,	you	will	get	
something out of exploring a data set together as a CES cohort, focused 
on getting to the root causes of the dilemmas surfaced in our classroom 
or school data.

Public Accountability Through Portfolios
Come learn about June Jordan School for Equity’s portfolio system. In 
addition to the practical take-aways of task design, rubrics, etc., we will 
have a rich conversation about what real accountability looks like, and 
how the portfolio committee system holds us accountable as educators.

Invisible Stories, Essential Learning:  What Is Social-Emotional 
Learning in Middle and High School?
What	makes	young	people	feel	a	sense	of	belonging	in	a	school	and	its	
classrooms?	How	do	they	come	to	believe	that	their	efforts	will	increase	
their	ability	and	competence?	What	leads	them	to	value	what	they	are	
learning,	and	to	believe	that	success	is	possible	and	within	their	control?	
Using compelling audiovisual interviews of students, this workshop will 
examine	perspectives	gathered	from	What	Kids	Can	Do’s	2013	study	of	
high schools that consciously integrate social, emotional, and academic 
behaviors in the service of deeper, more essential learning.

Saturday Schedule–Block Two

Session F: 12:55–2:50

Room 221
Aida Rodriquez

Parent Revolution

Room 224 

Beth Silbergeld
Leadership High School

Room 227
Matthew Alexander

June Jordan School for Equity

Room 228 

Kathleen Cushman
What Kids Can Do

Room 220
Dagmar Koesling

Fenway High School
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Room 228

Room 234 

Room 237

Room 238

Room 239

Room 242

Room 244

Session G: 3:05–4:00

Session H: 4:05–5:00
Room 228

Room 234 

Room 237

Room 238

Room 239

Room 242

Room 244

Let’s	Visualize	a	New	Education	

Authentic Inquiry Projects in a Science 
Classroom 

Goosebumps & Tears: The Art of Painless 
Critique

A Tough Row to Hoe: Lessons From a 
School Committed to the Success of Its 
African American Students.

Leaders’	Need	for	Competence: 
A Roadblock to Equity 

Teaching Through a Principled Lens for All 
Students, Under the Common Core 
 
Student	Workshop	

Saving the Earth One Piece of Trash at a 
Time! 

Literacy and Equitable Identity  
Construction

Project Based Learning for English  
Learners

Striking the Balance for Student 
Engagement 

Embedding Public Service: Be the Change 

Student	Generated	Website	-	A	Creative	
Portfolio?

Advisory Activities to Engage All Learning 
Styles

Room 201

Room 202

Room 203

Room 206

Room 207

Room 208

Room 209

Room 211

Room 216

Room 218

Room 222

Room 224

Room 227

Why	Won’t	They	Just	Engage,	Attach,	
and	Learn?

Rolling Out the Common Core (without 
letting it roll all over you) 

I	Taught	It,	But	Why	Didn’t	They	Get	It?	
Unit Design and Student Understanding 
(Advanced Session) 

Response to Intervention & Mental 
Health

A Simple and Powerful Method to  
Engage Students 

Restoring Passion to Learning:  
Supporting Teachers

Student Assessment in Math Under 
Common Core 

Queer! Privilege! Facilitating Real  
Conversations 

Can	We	Talk?	Examining	Thoughts	About	
Race and Education

Where	Sitting	is	the	Exception:	Creating	
a Kinesthetic Classroom

Creating Curricula Through a Creative 
and Collaborative Process

All Means All: Creating Inclusive  
Communities

What’s keeping you up at night?  School 
and District Leaders Engage in Equity 
Centered Professional Learning  
Communities Focused on Training Their 
Leadership

Session I: 3:05–5:00

34

Working	From	the	Skin	We	Are	In: 
A Panel on Race

Little 
Theater, 
4th Floor
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Let’s Visualize a New Education
Some day the Reign of Data and Accountability will end. Can’t we hasten 
that day, and at the same time be ready for something better by devel-
oping	a	new	paradigm?	We	could	just	turn	the	clocks	back	to	a	1965	
pedagogy, supplemented by Smart Boards, laptops, and iPads. But rather 
than putting old wine in new bottles, let’s envision something that goes 
even beyond Finland and inspires children and teachers in a way that 
draws out their highest and best qualities. And prepares them to love 
learning.	We	can	do	this.	We	can	truly	educate	the	whole	child,	and	we	
need to move in that direction.

Authentic Inquiry Projects in a Science Classroom
Teaching middle school students to “think like a scientist” cannot be 
achieved through two-dimensional textbooks and standard lecture; 
project-based	scientific	inquiry	allows	students	to	think	and	act	as	true	
scientists. Join two middle school science teachers as they share prac-
tices of inventing and re-inventing authentic inquiry projects that are 
inherently designed to challenge any learner. Address the importance of 
authentic science, the power of vertical planning, and the joy of student-
guided discovery. Your presenters will ask you to decide what is impor-
tant for the science learners at your institution. Using backwards design, 
align curricula to reach a singular goal and provide the scaffolds neces-
sary for every student to do so.

Goosebumps & Tears: The Art of Painless Critique
Are you interested in moving poverty students past their challenges 
and experiential inadequacies to become eloquent, prepared self-
advocates?	Heidi	Harless	uses	her	belief	in	social	justice	and	her	focus	on	
relationship and community building as the basis for a classroom where 
students are producing professional level work. Students who previously 
did not have the skills due to lack of access are now feeling empowered 
and capable to not only meta-cognitively discuss and critique their work, 
but to be successful through effective communication. Using technology 
as the vehicle, students acquire project management skills and the  
ability to interact and engage in a team environment.

Room 228
Christopher	Nye

Educate the Whole Child

Room 234
Zara Acosta-Chen

Institute for Collaborative Education

Room 237
Heidi Harless

Crater Renaissance Academy

Session G: 3:05–4:00 
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Room 239
Julie McCann

Oregon Center for Educational Equity

Room 242 

Courtney Leard and Stephanie 
Boschen

Fountaindale School for the Arts and 
Academic Excellence

Room 244
High School Students  

from across San Francisco County

A Tough Row to Hoe: What Happened When One School 
Explicitly Focused on the Success of Its African American 
Students
What	would	happen	if,	as	educators,	we	worked	from	the	researched-
backed belief that what works for our African American students will 
work	for	all	our	students	rather	than	the	other	way	around?	Join	Mission	
High School leaders as they share the lessons learned so far on their 
journey toward becoming an anti-racist institution. Participants will walk 
away with concrete strategies and potential pitfalls for shifting away 
from practices that don’t work for our least reached students to practices 
that could work for all our students.
 
Leaders’ Need for Competence: A Roadblock to Equity
White	principals	who	sincerely	attempted	to	increase	their	racial	literacy	
by participating in intensive and ongoing equity training, found that the 
need to be seen as an expert was the primary barrier to fully engaging in 
leadership actions that could change the experience of racial and ethnic 
minorities in their schools. How do we probe a form of poverty among 
educators that is fundamental to changing the life chances of marginal-
ized	communities?

Teaching Through a Principled Lens for All students, Under the 
Common Core
The overall vision of the Common Core State standards, in relation to the 
10 Common Principles, reinforces the need for integrated and authentic 
instruction in the classroom and beyond. Students no longer can learn 
through isolated silos, but rather need opportunities to think critically 
and develop enduring understandings beyond content. Teachers at 
Fountaindale School for the Arts and Academic Excellence collabora-
tively plan the entire year through a curriculum scrolling process in order 
to integrate content into authentic learning experiences for students. 
Come	learn	how	every	fifth	grade	student	spent	the	year	“Making	Our	
Way	to	the	Bay”	through	place-based	learning	of	the	CCSS	in	a	principled	
manner.

Student Workshop

Saturday Schedule–Block Three
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Room 238 

Linda Jordan and Laura Parker
Mission High School



Room 228
Jacquelyn Meadows and 

Nadia	Hionides
The Foundation Academy

Room 234
Tony Johnston

University of California, Berkeley

Saving the Earth One Piece of Trash at a Time!
Learn	first	hand	how	STEAM:	Science,Technology,	Engineering,	Arts	 
and Math can come together to provide experiences that engage the 
learners. These experiences encourage teamwork for lifelong learning 
that extend into the community. This can provide an opportunity for 
parents, teachers and students to work together in a real world afford-
able project.

Literacy and Equitable Identity Construction
Literacy, as a tool for equity, gets a makeover in this workshop!  
Participants will explore the relationship between identity development, 
reading literature and the implications for “marginalized” youth.  
Participants will consider the narratives that have informed their own, 
and their students’, identities. The presenter argues that marginalized 
youth,	by	definition,	have	less	freedom	to	engage	in	the	sort	of	identity	
exploration that should be the hallmark of adolescence. The results from 
a study of this novel approach to literacy instruction that hoped to  
mitigate this inequity will be shared, and participants will engage  
activities from the curriculum as well. 

Project Based Learning for English Learners
Project Based Learning presents powerful opportunities for the  
development of language skills, but also challenges for English Learners. 
In this session we will focus on integrating the principles of language 
acquisition and development within project design, management and 
assessment. Participants will engage in an exploration of the linguistic 
demands of PBL and learn how to explicitly address them when  
implementing projects in a classroom focused on the needs of English 
Learners.

Striking the Balance for Student Engagement
Educators often strive to emulate practices in high-achieving schools, 
but school success and good grades can mask otherwise invisible 
problems	such	as	stress,	anxiety,	and	disengagement.	When	the	pres-
sure to achieve is high, research shows that students face high levels 
of exhaustion, cheat more frequently, and resort to rote memorization 
and	superficial	learning.	It’s	important	to	look	at	alternative	indicators,	
beyond grades and test scores, to identify at-risk students so they don’t 
fall between the cracks. Our interactive skit will highlight data on student 
stress that shows that many students in high-achieving schools are expe-
riencing mental and physical health issues, and in particular students of 
color	are	often	most	at-risk	for	these	symptoms.	We’ll	use	a	hands-on	ex-
ercise to facilitate discussion around signs of stress and disengagement, 
and conclude with a concrete tool to help educators change policy and 
practice that will encourage a healthy balance of content mastery, ap-
propriate work load, and other school factors that support achievement 
without	sacrificing	well-being.

Saturday Schedule–Block Three
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Room 237
Rosanna Mucetti

Buck Institute for Education

Room 238
Denise Pope

Challenge Success
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Embedding Public Service: Be the Change
At CAHPS, we engage students in public service projects throughout 
their four years to build skills; provide experiences that broaden stu-
dents’ thinking and deepen their understanding of the wider world; and, 
hopefully, plant the seeds for them to become life-long, actively involved 
community	members.	Our	efforts	culminate	with	a	final	“Be	the	Change”	
project and exhibition at the end of students’ senior year. Public service 
is a part of both classroom and Advisory curriculum; we also do whole 
school events and activities. In this session, we will share our public 
service projects and activities; how we sequence the learning; and what 
lessons we’ve learned along the way. Towards the end, we will facilitate 
participant sharing of their own students\’ public service activities. Proj-
ect descriptions and assessment tools will be available.

Student Generated Website–A Creative Portfolio?
Milken Biology Honors students are asked to generate an informative 
website describing various aspects of a disease of their choice.  The  
student’s work on such easy to create Google sites is year-long, and 
reflects on every unit they study in class.  Such Project-based learning 
requires	a	very	specific	sequencing	and	framing,	but	in	the	end	it	 
provides a student with a portfolio of their learning.

Advisory Activities to Engage All Learning Styles
As teachers, we often talk about ways to personalize or differentiate 
classroom instruction, and how to create an environment that fosters a 
variety of learning styles, forgetting that students may need the same 
individualized attention when we play games like softball, Frisbee, or do 
“team-building” activities that may require students to run around, touch 
one another, or catch and throw balls. This workshop will ask advisors to 
become more aware and mindful about our facilitation of these deceiv-
ingly simple games and sports, and we will ask student attendees to lend 
their	voice	to	our	conversation.	We	will	play	a	few	games	in	large	and	
small groups, and reflect upon some of the challenges that we all face 
with heterogeneous combinations of students. Participants will learn to 
adapt advisory activities to include a variety of learning styles and needs 
of their students, while having fun ourselves!

Room 239
Julie Howland

Crater Academy of Health and Public 
Services

Room 242
Pavel Lieb

Miliken Community High School

Room 244
Laura	Warner

F. W. Parker Charter Essential School

Saturday Schedule–Block Three
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Session I: 3:05–5:00 

Room 201
Charles Bauman, LMFT

LEAD

Room 202
Laura Thomas

Center for School Renewal
Antioch University New England

Room 203 

Marty Krovetz and Honey Berg
LEAD

Room 206
Alison Furey

Concord Carlisle High School

Room 207
Luz Santana

The Right Question Institute
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Why Won’t They Just Engage, Attach, and Learn?
Too often, educators feel trapped in a “management” cycle of irritation- 
frustration with unmotivated-underachieving adolescent students. 
Through understanding and insight, participants will gain a more  
“therapeutic” perspective regarding the “teen depression” often beneath 
the student’s problematic behaviors. This will depersonalize the student’s 
problematic behaviors, and allow for a more insightful, “leadership” 
approach. Effective strategies with new “process- dynamics” will be prac-
ticed, to foster positive changes within both students and educators.

Rolling Out the Common Core (without letting it roll all over you)
This session will provide an opportunity for structured exploration of the 
Common Core Standards in Math. Participants will explore the standards 
themselves, their implications for individual contexts, and the ways in 
which their existing classroom practice can support their implementation. 

I Taught It, But Why Didn’t They Get It? Unit Design and Student 
Understanding (Advanced Session)
The shifts required to align Common Core Standards and the national  
assessments with powerful teaching and learning offer school profes-
sionals a unique window to deepen their practices of the CES Ten Com-
mon Principles.  Understanding By Design (UBD), based on the work of 
Wiggins	and	McTighe,	is	an	excellent	lens	for	doing	so.		For	those	of	you	
already developing units based on UBD, this session will offer you the 
chance to share units you have designed and receive feedback to help 
you deepen practice.

Response to Intervention & Mental Health
Response to Intervention has been successful in addressing all students’ 
academic needs without special education services. Researchers also 
posit that RtI can be effective in addressing student mental health. Some 
schools question if they should be held accountable for student mental 
health needs, but all schools have a responsibility to educate all students. 
This session will review research on mental health and RtI, and help edu-
cators identify supports in their own school, as well as potential interven-
tions.

A Simple and Powerful Method to Engage Students
Are you looking for a simple strategy to help your students become 
more	effective,	self-directed	learners?	In	classrooms	where	teachers	use	
the Question Formulation Technique to teach students how to ask their 
own questions, students become more engaged, take more ownership 
of their own learning and learn more. Come learn from teachers working 
in a wide range of schools and disciplines about how they are using the 
RQI strategy to shape curriculum, assess student learning, build student 
interest, and tackle issues in their school building and beyond. Participate 
in excerpts of lessons and learn from the teachers how to bring this back 
into your classroom.
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Room 208
Rebekah Kang

UCLA Community School

Room 209 

Laura Kretschmar and 
Robby Torney

Lighthouse Community Charter

Room 211
Isaac Leslie

Eagle Rock School and Professional 
Development Center

Room 216
Jenerra	Williams	and	Ann	Ruggiero

Mission Hill School
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Restoring Passion to Learning: Supporting Teachers
If	you	could	teach	anything,	what	would	you	teach?	How	would	you	
model	your	passion	for	learning	new	things	for	students?	How	would	
you help students be self-directed and passionate about their learn-
ing?	This	interactive	workshop	will	present	one	school’s	seminar	pro-
gram developed to encourage teachers and students to explore their 
passion(s) and develop noncognitive skills. Using program artifacts and 
video blogs, participants will engage in conversations focused on mak-
ing visible and assessing the skills students acquire as they explore their 
interests.

Uncovering the Pedagogical Potential of Math Under  
Common Core
In this session, participants will engage in a mathematics task that elicits 
the Mathematical Practice Standards. From this experience, participants 
will debrief and discuss the implications these standards will have on 
teaching and learning; curriculum and assessment; and professional 
development. Participants will also have a chance to learn about Light-
house Community Charter School’s implementation model and process 
for rolling out the core.

Queer! Privilege! Facilitating Real Conversations
How	have	I	been	oppressed?	How	am	I	an	oppressor?	All	of	us,	staff	and	
students, bring experiences and lenses through which we see world that 
shape	the	learning	environment	in	significant,	and	often	unseen,	ways.	
While	these	experiences	and	lenses	are	often	at	the	root	of	academic	and	
social issues in schools, rarely do we educators model productive ways 
of discussing them. In this workshop, we will experience a structured, 
meaningful conversation where we will question our own beliefs and 
practices.	We	will	use	this	experience	to	distill	strategies	for	creating	a	
safe space for you to continue these conversations with your students 
and colleagues. The session will be based on real conversations facilitat-
ed in Spectrum, a mixed student and staff gay-straight alliance at Eagle 
Rock School and Professional Development Center.

Can We Talk? Examining Thoughts About Race and Education
Race	is	a	very	present	and	visible	entity	in	the	world	of	education.	What	
is not so visible is how educators and schools are talking about it. These 
are often hard conversations to have, but are necessary. To do this we 
must step out of our comfort zone. In order to continue growing as 
educators, we must be willing to shake up, question, and challenge our 
beliefs. Participate in a workshop that will share what it looks like when 
our staff discusses matters of race. Video clips, whole group discussion, 
and spoken word are different lenses we will use to look more closely at 
this topic.

Featured Session: Working From the Skin We Are In:  A 
Panel on Race

Little Theatre, 4th floor
Greg Peters

SF-CESS



Where Sitting is the Exception: Creating a Kinesthetic 
Classroom
To	develop	language	proficiency	we	must	go	beyond	the	textbooks	and	
the	worksheets.	We	must	move	our	bodies	as	well	as	our	mouths.	Let’s	
challenge our ideas of physical space and create a classroom with our 
students where together we engage physically, cognitively and emotion-
ally. In this workshop participants will engage in a kinesthetic, commu-
nicative language classroom that promotes fluency over coverage and 
builds a classroom culture of mutual respect and shared learning.

Creating Curricula Through a Creative and Collaborative Process
In this workshop, we will ask participants to explore how team building 
is an essential process in creating a collaborative atmosphere that allows 
members to appreciate the unique talents of others, take creative risks, 
and embrace intellectual challenge in curriculum design and imple-
mentation. Beyond the processes used in writing Fenway High School’s 
four-year curricular cycle, we will be sharing the products of our work, 
including our course descriptions, graduation requirements, benchmark 
assignments, and student exemplars.

All Means All: Creating Inclusive Communities
Students with moderate to severe disabilities become invisible when we 
make assumptions about where and what they can learn. This session 
uses examples from several inclusive schools to illustrate how when 
all students are welcomed into our school communities, all students 
benefit.	Using	video	examples	and	modified	curriculum	consistent	
with project-based and constructivist teaching, we will illustrate broad 
concepts and practical examples. Participants will also identify their own 
next steps.

What’s keeping you up at night?  School and District Leaders 
Engage in Equity Centered Professional Learning Communities 
Focused on Transforming Their Leadership.
So frequently our school leaders are asked–if not required–to lead 
transformative professional development at their sites without having 
a place to engage in such work for themselves.  Come to this session to 
learn of SFUSD’s four-year effort to create a sacred monthly space for its 
leaders to engage in equity-centered professional learning communities 
focused on the transformation needed in each of their own leadership 
towards more equitable results for each of their student populations.  
After hearing from a panel of school and district leaders, participants 
will use EC PLC tools and structures to explore doing similar work in their 
own contexts

Room 218
Darcy Roger

Crater Renaissance Academy
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Room 222
Francess Farrell and 

Robin Hennessey
Fenway High School

Room 224
Amy Hanreddy

California State University, 
Northridge
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Room 227
Eric Guthertz

Mission High School
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What Might Ted Say?

Join	CES	Board	Chair	George	Wood	Sunday	morning	as	he	facilitates	a	
conversation	between	Nancy	Faust	Sizer	and	Deborah	Meier	about	what	
CES founder and visionary Ted Sizer might say about today’s high school 
in America.

They will share their own and their un-
derstanding of Ted’s most recent con-
clusions based on his last book, The New 
American High School, in which he offers 
a vision of what a future secondary edu-
cation might look like. In the book, Ted 
tells the story of his own odyssey and 
gives shape to a much-needed agenda 
for improving our high schools.

Nancy Sizer is a Lecturer of Education 
at Harvard University. A high school 
teacher for twenty years in both pub-
lic and independent schools, she has 
published texts for secondary schools in 
Chinese history and moral education.

She is the author of Crossing the Stage, an in depth study of the senior 
year in high school, co-author (with her husband Ted Sizer) of The Stu-
dents are Watching, and co-author (with Ted Sizer and Deborah Meier) 
of Keeping School. She serves as director of the Sizer Teacher Center and 
co-founded as well as served as co-principal of the Francis Parker Charter 
School in Devens, MA.

Deborah Meier has spent nearly four decades working in public educa-
tion as a teacher, principal, writer and public advocate. The elementary 
and	secondary	schools	she	helped	create	in	New	York	and	Boston	serve	
predominantly low-income African-American and Latino students; these 
schools are considered examples of performance-based homegrown 
standards. She is the author of In Schools We Trust and Many Children 
Left Behind	(co-edited	with	George	Wood),		and	The Power of Their Ideas: 
Lessons for America from a Small School in Harlem. She serves as Board 
Vice-Chair for the Coalition of Essential Schools.

George H. Wood is Superintendent of Federal Hocking Local Schools, in 
Stewart, Ohio and Chair of the CES Board.  For 21 years he was principal 
of Federal Hocking High School (a CES Affiliate), one of the CES Mentor 
Schools in theSmall Schools Project and a school known for its strong 
advisory project,commitment to student democracy, senior project and 
portfolio, and performance assessments.  George¹s books include A Time 
to Learn, Schools that Work, and, with Deborah Meier, Many Children Left 
Behind. 

Auditorium

Nancy	Sizer

Deborah Meier

George	Wood

Sunday Schedule

Community Gathering & Featured Session: 
8:00–9:30 

The Coalition of Essential Schools
The Forum for Education  

and Democracy
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Please choose one of the following workshops to attend.  Then 
stay in the same room for the Looking at Work/ Critical Friends 
Session at 10:45.

Facilitation 101: The Agenda Flow
While	an	agenda	does	not	make	a	meeting,	a	meeting	without	a	
thoughtful agenda is almost certain to make for some challeng-
ing times.  This mini-session will show how the flow of an agenda – 
matched with strong rituals, can accelerate equitable participation in 
the content you deem most important. 

Protocols 101: From Strict Structure To Responsive Facilitation
Even	though	protocols	have	pervaded	our	practice	over	the	past	25	
years, some communities still need a refresher of what they are... and 
why we use them.  This mini-session will convey this information while 
also reminding us that protocols are meant to be a temporary means to 
a goal rather than the goal itself.  

Facilitation 102: Norms Development
Do you revisit your norms each year, then stow them away until the 
next?		Are	they	reminders	of	basic	expectations	such	as	being	respect-
ful	or	on	time?		In	this	mini-session,	we	will	model	how	to	create	norms	
that remain alive and are used to stretch our professional discourse and 
behavior.  

Equity vs. Equality
Equity may be the new buzzword, but many have taken little if any time 
to	define	this	concept	for	themselves	and	their	community.		As	a	result,	
many efforts in the name of equity actually are designed for equal-
ity, and sometimes as a result, inequity.  Come to this mini-session to 
engage	with	some	of	the	definitions	of	equity	that	exist	within	our	CES	
network and consider how you might unpack what it means in your 
own community.  

From Affinity to Alliances - Building Community Across  
Difference
What	does	it	look	like	to	create	community	across	difference?		Why	does	
working	across	difference	require	us	to	understand	ourselves?		Come	to	
this mini-session to experience ways we can deepen understanding of 
ourselves (including our believes, biases and values) while developing 
alliances across difference.  

Rooms 201 & 202

Rooms 203 & 206

Rooms 207 & 208

Rooms 209 & 211

Rooms 216 & 218

Sunday Schedule

Mini–Sessions: 9:40–10:40 
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Offering Feedback So That It Can Be Heard: Feedback Principles
Regardless of what we have to say to someone, the quality of our feed-
back is measured by the level to which it can be heard.  At this mini-
session,	participants	will	revisit	the	feedback	principles	first	introduced	
by Joe McDonald .

Discourse 1 and Discourse 2
In 1997, Eubanks, Parish and Smith authored “Changing the Discourse 
in Schools” and helped change the way we talk of education in America.  
Individuals, schools and districts have accepted the challenge to use 
“language that tends to be about uncomfortable, unequal, ineffective, 
prejudicial conditions and relationships in schools.” This mini-session will 
introduce and engage participants in the Discourse 2 framework, as they 
reflect on the discourse needed in their own contexts.  

Probing Questions
The art of forming a transformative probing question takes knowledge, 
skill and practice.  Come to this mini-session to build all three!  

APT Dilemmas
The success of a Critical Friends Protocol is built on the quality and 
integrity of the dilemma and framing question a presenter brings.  This 
mini-session will help participants unpack dilemmas that are Authentic, 
Passionate and Transformative.

The Pre-Conference
The 10-minute Pre-Conference is of the past.  Today’s Critical Friends 
Protocol – if intended to engage us in work that transforms our practices 
and our student results, requires a more substantive Pre-Conference.  
Come to this mini-session to see a Pre-Conference modeled in a manner 
intended to begin the transformation process even before the Critical 
Friends Protocol.  

The Critical Friends Protocol
A staple amongst protocols, the Critical Friends Protocol helps individu-
als by providing critical feedback for a dilemma of their choosing.  Come 
to this mini-session to hone your skills.  

Rooms 239 & 242

Rooms 237 & 238

Rooms 234 & 235

Rooms 227 & 228

Rooms 222 & 224

Rooms 220 & 221

Sunday Schedule

Mini–Sessions: 9:40–10:40 
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“Within a community 
anything is possible. 

Without one, nothing is.”

Antioch University New England’s new 
Master’s of Education concentrations 
for experienced educators will keep you 
energized, marketable, and on track 
to provide your students with the best 
learning outcomes possible. 

•	Next	Generation	Learning	Using	 
Educational Technology
•	School	Leadership	and 
Administration (Principal Cert.)
•	Problem-Based	Learning	Using 
Critical	Skills©

•	Mindfulness	for	Educators
•	Autism	Spectrum	Disorders
•	Applied	Behavior	Analysis
•	Educating	for	Sustainability

www.antiochne.edu/ed 

The Keene community brought back our world 
record with 30,581 lit jack-o-lanterns in 

October 2013!

40 Avon Street, Keene, New Hampshire
603.357.3122
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In2Out Questions
PERSONALIZATION CARDS 

FOR EDUCATORS AND 
THEIR STUDENTS

Copyright © 2013 SF-CESS. 
All Rights Reserved

Advisory 101 Cards
IDEAS TO DESIGN AND 
IMPROVE ADVISORY 

PROGRAMS

(In) How do you react when  
  you feel disrespected?

(2) What does respect look like 
  in your home/community?
(Out) How should schools respect  
  students and their cultures?

Dear...
Each Advisee writes a letter 
to her/himself with hopes, 
aspirations, reminders, 
questions, etc.  Return 
letters to Advisees at a 

much later date (1-4 years).  

Advisees reflect after 
receiving their 

self-addressed letters.

With all the talking that happens in 
school, what is the conversation 
that is not happening in yours?

SAN FRANCISCO COALITION OF ESSENTIAL SMALL SCHOOLS

C  SSSF
Card Decks Order Form

 

 # of “Probing Questions to Transform Your Practice” 

Decks:   _____   x   $_____   =   $___________

# of “In2Out Questions Personalization Cards for Educators & their 
Students” 

Decks:   _____   x   $_____   =   $___________

# of “Advisory 101 Cards Ideas to Design and Improve Advisory Programs”

Decks:   _____   x   $_____   =   $___________

S/H (if applicable)   $___________

Total Amount Due   $___________

Name:      __________________________        

Address:   __________________________           

                __________________________              

 Tel.          __________________________

Email       __________________________     

Mail Payments to
SF-CESS

3750 18th Street
5th Floor (at Mission High School)
San Francisco, CA 94114-2699 

Phone: 415.992.5007           Fax: 415.373.3829

Credit Card
Call SF-CESS to Process
415.992.5007

Check
Included

Payment:

Shipping and Handling
up to 5              $1.50  per deck
6 through 10     $1.25   per deck
11 through 50   $0.75  per deck
more than 50    $0.50  per deck

Prices
1-9 Decks: $10.00 Each
10-19 Decks: $9.00 Each
20+ Decks: $8.00 Each 
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CES National Executive Board Members
George	Wood,		Board	Chair,	Amesville,	Ohio
Deborah	Meier,		Board	Vice-Chair,	Hilldale,	New	York
Linda Darling Hammond, Board Vice-Chair, Stanford, California
Pedro	Noguera,	Vice-Chair,	New	York,	New	York
Angela Valenzuela, Vice-Chair, Austin, Texas
David Ruff, Treasurer, Portland, Maine
Judith	Browne	Dianis,	Washington,	DC
James	Comer,	New	Haven,	Connecticut
Nancy	Gutierrez,	New	York,	New	York
Gloria	Ladson-Billings,	Madison,	Wisconsin
Misha Lesley, East Houston, Texas
Larry Myatt, Sharon, Massachusetts
Linda	Nathan,	Cambridge,	Massachusetts
Gregory Peters, Oakland, California
Wendy	Puriefoy,	Boston,	Massachusetts
Sharon	Robinson,	Washington,	DC
Nancy	Sizer,	Cambridge,	Massachusetts

CES Affiliate Centers 
For coaching, technical assistance, and additional support, connect with 
CES affiliate centers here at Fall Forum and as you continue on your  
journey of school transformation afterward.

Abeo School Change/CES Northwest 
telephone:  206.812.3160 www.abeoschoolchange.org 
Holli Hanson, Director

Antioch Center for School Renewal 
Antioch	University	New	England 
telephone:  603.283.2302  www.antiochne.edu/acsr 
Laura R. Thomas, Director

Chesapeake Coalition of Essential Schools 
telephone:		484.410.6765	 www.chesapeakeces.org 
Mary Helen Spiri, Pamela Ayres, Co-Directors

Eagle Rock School and Professional Development Center 
telephone:		970.586.0600		 www.eaglerockschool.org 
Michael Saguero, Dan Condon, Co-Directors

Great Schools Partnership  
telephone:		207.773.0505		 www.greatschoolspartnership.org 
David Ruff, Director

Leading for Equity and Achievement Design 
telephone:		831.426.5369		 www.lead-ces.com 
Marty Krovetz, Director

Los Angeles Small Schools Center  
telephone:  310.466.0122 www.lasmallschoolscenter.org 
Jeanne Fauci, Director

Michigan Coalition of Essential Schools 
telephone:  269.967.2086 www.michigances.org 
James Bodrie, Director

San Francisco Coalition of Essential Small Schools 
telephone:		415.992.5007		 www.sfcess.org 
Gregory Peters, Director
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CES National Office
325	Public	Street

Providence,	Rhode	Island	02905

Wanda	Crique
Program & Office Manager

Fall Forum Coordinator
Gregory Peters

SF-CESS Administration
Joanna Brownson

Monica Padilla


